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'HFLVLRQ�
0DNLQJ� PDGH�E\�ZKLWH�SHRSOH�

�RIWHQ�PHQ���
PDGH�LQ�SULYDWH�LQ�ZD\V�
WKDW�SHRSOH�FDQ¶W�VHH�RU�
UHDOO\�NQRZ�

PDGH�E\�ZKLWH�SHRSOH�
GHFLVLRQV�PDGH�LQ�SULYDWH�
DQG�RIWHQ�LQ�XQFOHDU�ZD\V�

PDGH�E\�GLYHUVH�JURXS�RI�
ERDUG�DQG�VWDII�
WRNHQ�DWWHPSWV�WR�LQYROYH�
WKRVH�WDUJHWHG�E\�PLVVLRQ�LQ�
GHFLVLRQ�PDNLQJ�

PDGH�E\�GLYHUVH�JURXS�
SHRSOH�RI�FRORU�DUH�LQ�
VLJQLILFDQW�OHDGHUVKLS�
SRVLWLRQV�
HYHU\RQH�LQ�WKH�
RUJDQL]DWLRQ�XQGHUVWDQGV�
KRZ�SRZHU�LV�GLVWULEXWHG�
DQG�KRZ�GHFLVLRQV�DUH�
PDGH�

%XGJHW�
GHYHORSHG��FRQWUROOHG��DQG�
XQGHUVWRRG�E\��RQH�RU�
WZR��ZKLWH�SHRSOH��RIWHQ�
PHQ��

GHYHORSHG��FRQWUROOHG��DQG�
XQGHUVWRRG�E\��RQH�RU�WZR��
ZKLWH�SHRSOH�

GHYHORSHG��FRQWUROOHG��DQG�
XQGHUVWRRG�E\��RQH�RU�WZR��
ZKLWH�SHRSOH�

GHYHORSHG��FRQWUROOHG�DQG�
XQGHUVWRRG�E\�SHRSOH�RI�
FRORU�DQG�ZKLWH�SHRSOH�DW�
DOO�OHYHOV�RI�WKH�
RUJDQL]DWLRQ�

0RQH\�
)URP� VHOHFW�IRXQGDWLRQV�

ZHDOWK\�RU�PLGGOH�FODVV�
FROOHJH�HGXFDWHG�ZKLWH�
GRQRUV�
RIWHQ�D�VPDOO�QXPEHU�RI�
YHU\�ODUJH�GRQRUV�

IRXQGDWLRQV�
ZHDOWK\�RU�PLGGOH�FODVV�
FROOHJH�HGXFDWHG�GRQRUV�

IRXQGDWLRQV�
ZHDOWK\�RU�PLGGOH�FODVV�
FROOHJH�HGXFDWHG�GRQRUV�
VRPH�GRQDWLRQV�IURP�SHRSOH�
RI�FRORU�DQG�ORZHU�LQFRPH�
SHRSOH�

FRPHV�IURP�WKH�
FRPPXQLW\�PRVW�
DIIHFWHG�E\�WKH�
SUREOHP�V��EHLQJ�
DGGUHVVHG��
VXSSOHPHQWHG�E\�
IRXQGDWLRQ�JUDQWV�DQG�
GRQDWLRQV�IURP�DOOLHV�
�WKRVH�FRQFHUQHG�EXW�QRW�
GLUHFWO\�DIIHFWHG��

$FFRXQWDEOH�
WR� IXQGHUV�

D�IHZ�ZKLWH�SHRSOH�RQ�
ERDUG�RU�VWDII�

IXQGHUV�
ERDUG��
VWDII�

IXQGHUV�
ERDUG�DQG�VWDII�
WRNHQ�DWWHPSWV�WR�UHSRUW�WR�
WKRVH�WDUJHWHG�E\�PLVVLRQ�

FRPPXQLWLHV�WDUJHWHG�LQ�
PLVVLRQ�



� $OO�:KLWH�&OXE� 7RNHQ�RU�$IILUPDWLYH�
$FWLRQ�2UJDQL]DWLRQ�

0XOWL�&XOWXUDO�
2UJDQL]DWLRQ�

$QWL�5DFLVW�
2UJDQL]DWLRQ�

3RZHU�DQG�
3D\� ZKLWH�SHRSOH�LQ�GHFLVLRQ�

PDNLQJ�SRVLWLRQV��SDLG�
YHU\�ZHOO�
SHRSOH�RI�FRORU��DQG�RU�
ZRPHQ��LQ�DGPLQLVWUDWLYH�
RU�VHUYLFH�SRVLWLRQV�SD\LQJ�
ORZ�ZDJHV�
IHZ�LI�DQ\�EHQHILWV��DQG�
OLWWOH�MRE�VHFXULW\�
SHRSOH�DW�ERWWRP�KDYH�
YHU\�OLWWOH�SRZHU�

ZKLWH�SHRSOH�LQ�GHFLVLRQ�
PDNLQJ�SRVLWLRQV��SDLG�
UHODWLYHO\�ZHOO�
SHRSOH�RI�FRORU��DQG�RU�
ZRPHQ��LQ�DGPLQLVWUDWLYH�RU�
VHUYLFH�SRVLWLRQV�WKDW�SD\�
OHVV�ZHOO�
IHZ��LI�DQ\�EHQHILWV�IRU�
DQ\RQH�
VRPHWLPHV���RU���SHRSOH�RI�
FRORU�LQ�WRNHQ�SRVLWLRQV�RI�
SRZHU��ZLWK�KLJK�WXUQRYHU�RU�
ORZ�OHYHOV�RI�UHDO�DXWKRULW\�
SHRSOH�DW�ERWWRP�KDYH�YHU\�
OLWWOH�SRZHU�

ZKLWH�SHRSOH�LQ�GHFLVLRQ�
PDNLQJ�SRVLWLRQV��SDLG�
UHODWLYHO\�ZHOO�
SHRSOH�RI�FRORU�LQ�
DGPLQLVWUDWLYH�RU�VHUYLFH�
SRVLWLRQV�WKDW�SD\�OHVV�ZHOO�
��RU���SHRSOH�LQ�SRVLWLRQV�RI�
SRZHU��SDUWLFXODUO\�LI�WKHLU�
ZRUN�VW\OH�HPXODWHV�WKRVH�RI�
ZKLWH�SHRSOH�LQ�SRZHU�
WUDLQLQJ�WR�XSJUDGH�VNLOOV�LV�
RIIHUHG�
SHRSOH�RI�FRORU��PD\�QRW�EH�
DW�HTXDO�OHYHOV�RI�SRZHU�ZLWK�
ZKLWH�SHRSOH��EXW�D�OHYHO�RI�
UHVSHFW�LV�SUHVHQW�

SHRSOH�RI�FRORU�LQ�
GHFLVLRQ�PDNLQJ�SRVLWLRQ�
WKDW�SD\�D�GHFHQW�ZDJH�
FRPSDUDEOH�WR�WKH�ZDJHV�
RI�ZKLWH�SHRSOH�LQ�WKH�
RUJDQL]DWLRQ�
DGPLQLVWUDWLYH�DQG�
VHUYLFH�SRVLWLRQV�
SHUFHLYHG�DV�VWHSSLQJ�
VWRQH�WR�SRVLWLRQV�RI�PRUH�
SRZHU��LI�GHVLUHG��DQG�
WKRVH�SRVLWLRQV�UHIOHFW�
VRPH�GHFLVLRQ�PDNLQJ�
SRZHU�DQG�DXWKRULW\�
WUDLQLQJ�DQG�RWKHU�
PHQWRULQJ�KHOS�SURYLGHG�

/RFDWHG�
LQ�ZKLWH�FRPPXQLW\�
GHFRUDWLRQV�UHIOHFW�D�
SUHGRPLQDQWO\�ZKLWH�
FXOWXUH�

LQ�ZKLWH�FRPPXQLW\�
GHFRUDWLRQV�UHIOHFW�VRPH�
FXOWXUDO�GLYHUVLW\�

SK\VLFDOO\�DFFHVVLEOH�WR�
SHRSOH�RI�FRORU�
GHFRUDWLRQV�UHIOHFW�D�
FRPPLWPHQW�WR�PXOWL�
FXOWXUDOLVP�

SK\VLFDOO\�DFFHVVLEOH�WR�
FRPPXQLW\�VHUYHG�
GHFRUDWLRQV�UHIOHFW�D�
FRPPLWPHQW�WR�PXOWL�
FXOWXUDOLVP�DQG�SRZHU�
VKDULQJ�

0HPEHUV�
ZKLWH�SHRSOH��ZLWK�WRNHQ�
QXPEHU�RI�SHRSOH�RI�FRORU�
�LI�DQ\��
PHPEHUV�KDYH�QR�UHDO�
GHFLVLRQ�PDNLQJ�SRZHU�

ZKLWH�SHRSOH�DQG�SHRSOH�RI�
FRORU��ZLWK�RQO\�D�WRNHQ�
DELOLW\�WR�SDUWLFLSDWH�LQ�
GHFLVLRQ�PDNLQJ�
SHRSOH�RI�FRORU�DUH�RQO\�
DZDUH�RI�WKH�RUJDQL]DWLRQ�
EHFDXVH�LW�LV�SURYLGLQJ�D�
GLUHFW�VHUYLFH�

IURP�GLYHUVH�FRPPXQLWLHV�
WRNHQ�HQFRXUDJHPHQW�WR�
SDUWLFLSDWH�LQ�GHFLVLRQ�
PDNLQJ�

IURP�UDQJH�RI�
FRPPXQLWLHV�WDUJHWHG�E\�
PLVVLRQ�
HQFRXUDJHG�WR�SDUWLFLSDWH�
LQ�GHFLVLRQ�PDNLQJ�
SURYLGHG�WUDLQLQJ�WR�
HQKDQFH�VNLOOV�DQG�
DELOLWLHV�WR�EH�VXFFHVVIXO�
LQ�WKH�RUJDQL]DWLRQ�DQG�
WKHLU�FRPPXQLWLHV�
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&XOWXUH�
WRS�GRZQ��SDWHUQDOLVWLF�
RIWHQ�VHFUHWLYH��
VXFFHVV�PHDVXUHG�E\�KRZ�
PXFK�LV�DFFRPSOLVKHG�
OLWWOH�LI�DQ\�DWWHQWLRQ�SDLG�
WR�SURFHVV��RU�KRZ�ZRUN�
JHWV�GRQH�
OLWWOH�LI�DQ\�OHDGHUVKLS�RU�
VWDII�GHYHORSPHQW�
QR�GLVFXVVLRQ�RI�SRZHU�
DQDO\VLV�RU�RSSUHVVLRQ�
LVVXHV�
FRQIOLFW�LV�DYRLGHG�DW�DOO�
FRVWV�
SHRSOH�ZKR�UDLVH�LVVXHV�
WKDW�PDNH�SHRSOH�
XQFRPIRUWDEOH�DUH�
FRQVLGHUHG�WURXEOHPDNHUV�
RU�KDUG�WR�ZRUN�ZLWK�
OHDGHUV�DVVXPH�³�ZH�DUH�DOO�
WKH�VDPH´��

VWLOO�WRS�GRZQ�DOWKRXJK�
LQFOXVLYLW\�LV�VWUHVVHG�
WKRVH�LQ�SRZHU�DVVXPH�WKHLU�
VWDQGDUGV�DQG�ZD\V�RI�GRLQJ�
WKLQJV�DUH�QHXWUDO��PRVW�
GHVLUDEOH�DQG�IRUP�WKH�EDVLV�
IRU�ZKDW�LV�FRQVLGHUHG�
³TXDOLILHG´�
SHRSOH�H[SHFWHG�WR�EH�KLJKO\�
PRWLYDWHG�VHOI�VWDUWHUV�
UHTXLULQJ�OLWWOH�VXSHUYLVLRQ�
VRPH�WUDLQLQJ�PD\�EH�
SURYLGHG�
QR�SRZHU�DQDO\VLV�
FRQIOLFW�DYRLGHG�
HPSKDVLV�RQ�SHRSOH�JHWWLQJ�
DORQJ�
GLVFXVVLRQ�RI�UDFH�OLPLWHG�WR�
SUHMXGLFH�UHGXFWLRQ�

RUJDQL]DWLRQ�ORRNV�LQFOXVLYH�
ZLWK�D�YLVLEO\�GLYHUVH�ERDUG�
DQG�VWDII�
DFWLYHO\�FHOHEUDWHV�GLYHUVLW\�
IRFXVHV�RQ�UHGXFLQJ�
SUHMXGLFH�EXW�LV�
XQFRPIRUWDEOH�QDPLQJ�
UDFLVP�
FRQWLQXHV�WR�DVVXPH�
GRPLQDQW�FXOWXUH�ZD\V�RI�
GRLQJ�WKLQJV�PRVW�GHVLUDEOH�
DVVXPH�D�OHYHO�SOD\LQJ�ILHOG�
HPSKDVL]H�EHOLHI�LQ�HTXDOLW\�
EXW�VWLOO�QR�SRZHU�DQDO\VLV�
ZRUNDKROLVP�GHVLUHG�DQG�
UHZDUGHG�
VWLOO�XQFRPIRUWDEOH�ZLWK�
FRQIOLFW�

RUJDQL]DWLRQ�DFWLYHO\�
UHFUXLWV�DQG�PHQWRUV�
SHRSOH�RI�FRORU�
FHOHEUDWHV�GLYHUVLW\�
KDV�D�SRZHU�DQDO\VLV�
DERXW�UDFLVP�DQG�RWKHU�
RSSUHVVLRQ�LVVXHV�
D�GLYHUVLW\�RI�ZRUN�VW\OHV�
HQFRXUDJHG�ZLWK�DFWLYH�
UHIOHFWLRQ�DERXW�EDODQFLQJ�
ZKDW�JHWV�GRQH�DQG�KRZ�LW�
JHWV�GRQH�
D�ZLOOLQJQHVV�WR�QDPH�
UDFLVP�DQG�DGGUHVV�
FRQIOLFW�
UHVRXUFHV�GHYRWHG�WR�
GHYHORSLQJ�VKDUHG�JRDOV��
WHDPZRUN��DQG�VKDULQJ�
VNLOOV�DQG�NQRZOHGJH�
�PHQWRULQJ��

3URJUDPV�
QRW�DERXW�EXLOGLQJ�SRZHU�
IRU�FRPPXQLWLHV�RI�FRORU�
GHVLJQHG�WR�KHOS�SHRSOH�
ZKR�KDYH�OLWWOH�RU�QR�
SDUWLFLSDWLRQ�LQ�GHFLVLRQ�
PDNLQJ�
HPSKDVLV�LV�RQ�VHUYLQJ�RU�
³KHOSLQJ´�WKRVH�LQ�QHHG�

LQWHQW�LV�WR�EH�LQFOXVLYH�
OLWWOH�DQDO\VLV�DERXW�URRW�
FDXVHV�RI�LVVXHV�SUREOHPV�
SHRSOH�LQ�SURJUDPV�
DSSUHFLDWHG�XQWLO�WKH\�VSHDN�
RXW�RU�RUJDQL]H�IRU�SRZHU�
GHVLJQHG�WR�KHOS�ORZ�LQFRPH�
SHRSOH�ZKR�KDYH�OLWWOH�RU�QR�
SDUWLFLSDWLRQ�LQ�WKH�GHFLVLRQ�
PDNLQJ�

GHVLJQHG�WR�EXLOG�SRZHU�
XQWLO�SHRSOH�VSHDN�XS�DQG�
RXW�
VRPH�DWWHPSW�WR�XQGHUVWDQG�
LVVXH�SUREOHP�LQ�UHODWLRQ�WR�
ELJ�SLFWXUH�
VRPH�SDUWLFLSDWLRQ�E\�WKRVH�
VHUYHG�LQ�SURJUDP�SODQQLQJ�
FRQVWLWXHQF\�PD\�KDYH�RQO\�
WRNHQ�UHSUHVHQWDWLRQ�LQ�WKH�
RUJDQL]DWLRQ��

GHVLJQHG�WR�EXLOG�DQG�
VKDUH�SRZHU�
GHVLJQHG�WR�KHOS�SHRSOH�
DQDO\]H�DQG�DGGUHVV�URRW�
FDXVHV�
SHRSOH�PRVW�DIIHFWHG�E\�
LVVXHV�SUREOHPV�FHQWUDOO\�
LQYROYHG�LQ�SURJUDP�
SODQQLQJ�
RSSRUWXQLWLHV�IRU�
FRQVWLWXHQWV�WR�PRYH�LQWR�
OHDGHUVKLS�UROHV�LQ�WKH�
RUJDQL]DWLRQ�


